Declassified and Approved For Release @ 50-Yr2012/12/28 : CIA-RDP80M019§§_A_Q_Q:I_§QQ1 00027-8

(CLASSIFICATION)

CENTRAL INTELLIGENCE AGENCY

EXECUTIVE MEMORANDUM

OFFICE OF THE DIRECTOR

EXECUTIVE MEMORANDUM No.. 79 __

pATE 9 January 1963

MEMORANDUM FOR:

DEPUTY DIRECTOR (PLANS)
DEPUTY DIRECTOR (INTELLIGENCE)
DEPUTY DIRECTOR (RESEARCH)
DEPUTY DIRECTOR (SUPPORT)
COMPTROLLER

GENERAL COUNSEL

i T

LBK:drm
Distribution:

Addressees as ahove
1 -ER

This memorandum contains information for the addressees. Ad-
dressees may give this memorandum additional circulation within
their components as required. All copies should be destroyed not
filed, upon completion of circulation. A master file will be kept in
the Executive Director’s Office and will be available upon request.
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> ATIONAL SECURITY ACTION MEMORANDUM !
oH The Secretary of Stat

SUBJECT: Interdepartmenta. Organization for Cuban Afiairs

_he P:esident nas approved the Zollowinz crganizetioral arrangements
4 [ r

1o facilizatz the coordinzicd maonagement oo ail aspedts oI our current

policy towara Cuba; final po:icy responsibility oI course remains with
the President, working with the Executive Committee of the Natignal
Security Council when necessary.

1. Day-to-day coordirating responsibility will be vested in a
Coordinator of Cuban Affairs in the Department ci State, acting as
Chairman of an Interdepartmental Committee on Cuba. The Coordi=-
nator will be responsible to the Secretary of State for State Department
business, and under his guidance to the President and the Execurive
Commirttee for interdepartmental coordination,

2., The Interdepartmental Coordinating Commiitee shall consist
of the Coordinator and representatives of the Department of Defense
and the Central Intelligence Azency. Represerntatives of other depart-
~ents will be associated with the work of this committee as necessary
.a particular cases. Ofiicers shall aiso be detailed to the Oifice of the
Coordinazor from the Depariments of State, Deisnse, Jusztice, HEW,
CIA, and USIA. Other departments and agencics ray be regucested to
participate in the work or the Interdeparimenta: Committee and in the
work of the Coordinator?s Office as appropriate. A White House ofificer,
will maintain liaison with the Coordinator and with his Interdepartmental
Commirttee. :
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3. Tae President and the Executive Committee will look to the
Coordinator for eifective coordirnation of the execution of policy decisions,
and for timely recommendations on new courses of action, The Coorci=~
nator will work through his assigned ofiicers and with the Interdepart-
mental Committee in meeting these responsibilities,
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4., The Cocordinator’s authority will not sup_ ant the responsi-
biiity of other operating departments or agencies Ior the management
oI tneir assigned tasks or tneir right to be cousuliec before their
JEsourccE Lre committe Dilferences whaich arise will be promptly
referrca to higner levg.ls for resolution,

will open an silice in Miami

relations with Cuban re:iu
. mentation of all Federal
relating such programs :o

6. The Coordinator

report on covert matters to tac Spe

by broader
Commiztee.

cee
- ' The Attorney General

The Secretary o:f Zealth

and Weliare
The Director of Centra
The Director of the Q.S

Tae Coordinator will name a Ifull-time

covert operations as he does for overt actions.

policy established by

representative who
represent the U.S. Governmen: in

anlzations andé ¢ ordma.,e the imple~

will assume the same responsibility for

However, he will
cial Group which will be guided
by the President through the Executive

o~
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McGeorge Bundy .

The Secretary of Defense

TS 1
s LQucation, -

1 Intellicence v~
. information Agency
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